on performance of tasks outlined in the soldier's
manuals. They are largely used to record training-
related performance that cannot be tested eco-
nomically through formal testing.

Training extension course lessons are self-paced
training modules that often are in an audio-visual
mode. These lessons offer performance-oriented
training, programmed tests, and immediate feed-
back. Lesson performance, when properly super-
vised and recorded in the job books, may serve as a
record of accomplishment.

Skill qualification tests are task-based training-
evaluation tools. They are designed to drive indi-
vidual training through the administrative devices
of mandatory annual testing and assimilation of
results by personnel management. Task-based
feedback to commanders is intended to improve
training management in the field.

Components of SQT

The first step in gathering skill qualification test
data on soldiers is to obtain the performance data
contained in the job books and in other unit
records. This is called the job-site component of
the SQT. It consists of physical-training tests re-
sults and qualifications to use certain weapons and
of the ability to perform certain tasks that cannot
be formally tested on a scheduled basis.

The second part of the SQT is the hands-on
component. This component is a series of stan-
dardized individual field-performance tests cover-
ing common tasks in battlefield survival, first aid,
weapon usage, and specific duty tasks taken from
the soldier's manual.

The administration of the hands-on component
is well standardized. For a high-density military
occupational specialty like infantry, the spoken
instructions are tape-recorded so that instructors
can give their undivided attention to observing and
recording performance. Each solider is given im-
mediate feedback on his performance. To reduce
fear of testing, instructors take the soldiers
through a dry run before giving the hands-on com-
ponent for record. The percentages of soldiers
scoring Go on the hands-on component and on the
job-site tasks generally have been high.

The third and most difficult part of the SQT is
the skill component. The skill component is a

printed, multiple-choice test, which is group-ad-
ministered after each soldier has completed the
hands-on component. The skill component em-
ploys drawings and graphics to reduce the reading
skill required. The time allowance is generous.
Moreover, the questions are selected and written
so that the answers are clearly essential to duty
performance. This is not to say that performance
on the skill component is the same as actual per-
formance. However, most skill component
questions appear to measure knowledge that is
critical to proper field performance.

For example, the knowledge necessary to de-
stroy an enemy mine when one is not under direct
observation by the enemy consists of knowing how
to make it explode either by using a grapnel and
line or by exploding a small charge on pressure-
sensitive mines. Safety precautions involve dis-
tance, cover, and time. Correct answers to five
or six skill-component items seem to be a reason-
able basis for assuming that a soldier could destroy
a real mine, thus obviating the need to resort to ac-
tual or simulated field testing. Yet this particular
skill-component task has yielded low percentages
of Go scores among infantrymen for several
years. Any remedial training effects on this task
may be obscured among the large numbers of
soldiers scoring No-Go for the first time each year.
However, another reason for low scores may be
that trainers think a soldier only has to read the
SQT notice and study the soldier's manual to
prepare for the skill component. Preparation to
take the skill component may often be a do-it-
yourself project.

Preparing for skill component

Research suggests that many soldiers must be
led into active reading before they will learn and
retain the information in the soldier's manual.
Some form of programmed study is needed. Re-
search also suggests that if the skill component for
record were preceded by a dry run with immediate
feedback, as is done with the hands-on com-
ponent, skill-component performances would im-
prove.

At the higher levels of combat military occupa-
tional specialties, the number of skill-component
tasks and the importance of skill-component per-
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